
Fountain Lakes Community Association Inc.        
C/O Pegasus Property Management 

8840 Terrene Ct #102 

Bonita Springs, FL 34135 

Office: 239-454-8568 

Fax: 239-454-5191 

 

Fountain Lakes Community Association, Inc. 

Meeting of Board of Governors 

Held at Fountain Lakes Community Center 

22201 Fountain Lakes Blvd, Estero, FL 33928 

Wednesday, October 15, 2025, at 6:00pm 

 

BOARD MEETING 

 
I. Call to order 

II. Certify a quorum  

III. Proof of notice 

IV. Approval of meeting minutes 

V. President’s comments 

VI. Treasurer’s report 

VII. Governors’ comments 

VIII. Manager’s comments 

IX. FLIC Report 

X. Committee Reports 

a. ARC 

b. Social 

c. Hogs 

d. Stormwater Drainage & Management 

e. Waterway Management 

XI. Old business 

a. Community Center Windows 

b. Community Center Tech Upgrade 

c. Storage Units – quotes to lay rock 

d. Artificial Turf Guidelines 

e. Lake Grasses 

XII. New Business 

a. Review and Approve 2026 Draft Budget 

b. Pegasus Spending Limit Authorization 

c. Fountain #1 – quote to replace control panel 

d. Quote to power wash side street gutters 

e. Culvert – west side of pool – Elite quote to replace 

f. 2026 Swales – Elite quote (3 phases + option to do all) 

g. 2026 Catch Basin cleaning – is vote required? 

h. Community Center A/C Maintenance – CNS Quote for maintenance program 

i. Street Signs – quotes to replace and straighten 

j. Amenities – resident concerns 

k. Violation – FLM3691S – multiple fitness center rule violations  

XIII. Residents’ Comments 

XIV. Adjournment 

 



FOUNTAIN LAKES COMMUNITY ASSOCIATION, INC
900 Doors/Qtr   
DRAFT 2026 ANNUAL BUDGET  
FOR THE PERIOD: JANUARY 1, 2026 - DECEMBER 31, 2026

REVENUE
6300 Maintenance Fee 752,500.00$            438,958.31 313,541.65 752,499.96 0.04 781,000.00$        65,083.33$     216.94$      
6332 Storage Unit Fee 34,000.00$              17,728.10 12,990.00 30,718.10 3,281.90 34,000.00$          -$               -$            
6850 Reserve Contribution 507,500.00$            296,041.69 211,458.35 507,500.04 0.04 515,000.00$        42,916.67$     143.06$      
6900 Reserve Interest Income -$                         9,476.04 6,768.60 16,244.64 16,244.64 -$                     -$               -$            
6335 Office Space Rental Fee 14,420.00$              8,411.67 6,000.00 14,411.67 8.33 14,880.00$          -$               -$            
6460 Rec- Clubhouse Income -$                         1,200.00 0.00 1,200.00 1,200.00 -$                     -$               -$            
6480 Community Gate Income -$                         3,389.00 0.00 3,389.00 3,389.00 -$                     -$               -$            
6550 Working Capital Fee -$                         72,500.00 0.00 72,500.00 72,500.00 -$                     -$               -$            
6650 Miscellaneous Income -$                         1,205.63 0.00 1,205.63 1,205.63 -$                     -$               -$            

TOTAL REVENUE 1,308,420.00$         848,910.44 550,758.60 1,399,669.04 1,344,880.00$     108,000.00$   360.00$      

ADMIN EXPENSES
7010 Reserve Study/Audit 7,500.00$                4,000.00 4,000.00 8,000.00 500.00 8,000.00$            666.67$          2.22$          
7050 Legal 5,000.00$                1,250.00 892.86 2,142.86 2,857.14 5,000.00$            416.67$          1.39$          
7060 Legal - Abiatti 30,000.00$              2,500.00 0.00 2,500.00 27,500.00 5,000.00$            416.67$          1.39$          
7200 Management Fees 74,940.00$              43,715.00 31,225.00 74,940.00 0.00 77,340.00$          6,445.00$       21.48$        
7250 Office Expense 21,000.00$              11,180.12 7,985.80 19,165.92 1,834.08 20,000.00$          1,666.67$       5.56$          
7300 Taxes/SUNBIZ/Pool Permits 700.00$                   361.60 275.00 636.60 63.40 700.00$               58.33$            0.19$          
7470 Payroll 125,000.00$            63,181.04 45,129.31 108,310.35 16,689.65 125,000.00$        10,416.67$     34.72$        

TOTAL ADMINISTRATIVE EXPENSES 264,140.00$            126,187.76$            89,507.97$          215,695.73$        241,040.00$        20,086.67$     66.96$        

INSURANCE EXPENSES
7500 Insurance 72,000.00$              47,391.34 34,306.00 81,697.34 9,697.34 90,000.00$          7,500.00$       25.00$        

TOTAL INSURANCE EXPENSES 72,000.00$              47,391.34$              34,306.00$          81,697.34$          90,000.00$          7,500.00$       25.00$        

Utility
8010 Electric 80,000.00$              45,567.85 32,548.46 78,116.31 1,883.69 82,000.00$          6,833.33$       22.78$        
8050 Water/Sewer 4,000.00$                3,232.17 2,308.69 5,540.86 1,540.86 6,000.00$            500.00$          1.67$          
8150 Television/Telphone 13,000.00$              8,476.05 6,054.32 14,530.37 1,530.37 15,000.00$          1,250.00$       4.17$          
8200 Trash Removal 1,750.00$                994.98 710.70 1,705.68 44.32 1,800.00$            150.00$          0.50$          
8250 Cell Phone 1,020.00$                564.92 403.51 968.43 51.57 1,020.00$            85.00$            0.28$          

TOTAL UTILITY EXPENSE 99,770.00$              58,835.97$              42,025.69$          100,861.66$        105,820.00$        8,818.33$       29.39$        

Ground Maintenance
9010 Grounds Contract 42,420.00$              25,593.00 18,280.71 43,873.71 1,453.71 40,800.00$          3,400.00$       11.33$        
9011 Landscaping Project 7,500.00$                5,793.96 4,138.54 9,932.50 2,432.50 10,000.00$          833.33$          2.78$          
NEW Roadway Gutter Cleaning -$                         0.00 0.00 0.00 0.00 7,500.00$            625.00$          2.08$          
9015 Mulch 8,100.00$                2,300.48 8,000.00 10,300.48 2,200.48 10,000.00$          833.33$          2.78$          
9020 Exotic Remediation 7,500.00$                0.00 7,500.00 7,500.00 0.00 7,500.00$            625.00$          2.08$          
9025 Tree Trimming 12,400.00$              12,715.00 1,000.00 13,715.00 1,315.00 12,500.00$          1,041.67$       3.47$          
9029 Irrigation Water 8,000.00$                3,734.97 2,667.84 6,402.81 1,597.19 7,000.00$            583.33$          1.94$          
9030 Irrigation Maintenance/Repairs 1,000.00$                2,582.00 1,844.29 4,426.29 3,426.29 2,500.00$            208.33$          0.69$          
9036 Lake Maintenance & Chemical 17,445.00$              12,037.88 8,598.49 20,636.37 3,191.37 18,336.00$          1,528.00$       5.09$          
9037 Halfway Creek 5,000.00$                2,500.00 2,500.00 5,000.00 0.00 7,500.00$            625.00$          2.08$          
9040 Ground Maintenance 15,000.00$              9,378.81 6,699.15 16,077.96 1,077.96 15,000.00$          1,250.00$       4.17$          
9042 Fountain Maintenance 4,500.00$                8,064.75 5,760.54 13,825.29 9,325.29 7,500.00$            625.00$          2.08$          

TOTAL GROUND MAINTENANCE 128,865.00$            84,700.85$              66,989.55$          151,690.40$        146,136.00$        12,178.00$     40.59$        

Pool/Amenities
8100 Pool Propane 15,000.00$              6,048.24 4,320.17 10,368.41 4,631.59 13,000.00$          1,083.33$       3.61$          
9045 Clubhouse Cleaning 11,000.00$              5,926.76 4,233.40 10,160.16 839.84 11,000.00$          916.67$          3.06$          
9046 Cleaning Supplies 3,500.00$                1,079.46 771.04 1,850.50 1,649.50 2,500.00$            208.33$          0.69$          
9047 Interior Clubhouse Exp 18,000.00$              9,487.44 6,776.74 16,264.18 1,735.82 23,300.00$          1,941.67$       6.47$          
9048 Exterior Clubhouse Exp 18,000.00$              6,942.19 4,958.71 11,900.90 6,099.10 17,000.00$          1,416.67$       4.72$          
9050 Pool Contract 11,400.00$              5,950.00 4,250.00 10,200.00 1,200.00 10,710.00$          892.50$          2.98$          
9055 Pool Repairs 5,000.00$                7,313.00 5,223.57 12,536.57 7,536.57 10,000.00$          833.33$          2.78$          
NEW Golf Course Fertilization -$                         0.00 0.00 0.00 0.00 8,000.00$            666.67$          2.22$          
NEW Golf Course Tee Box -$                         0.00 0.00 0.00 0.00 10,000.00$          833.33$          2.78$          
9060 Golf Course Contract 97,860.00$              57,085.00 40,775.00 97,860.00 0.00 97,860.00$          8,155.00$       27.18$        
9065 Golf Course Irrigation/Mtc 2,000.00$                6,284.44 1,000.00 7,284.44 5,284.44 2,500.00$            208.33$          0.69$          
9069 Golf Course Repairs 7,500.00$                7,905.22 5,646.59 13,551.81 6,051.81 7,500.00$            625.00$          2.08$          

TOTAL POOL/AMENITIES 189,260.00$            114,021.75$            77,955.22$          191,976.97$        213,370.00$        17,780.83$     59.27$        

Building Maintenance
9225 Christmas Lights 6,000.00$                0.00 6,000.00 6,000.00 0.00 6,000.00$            500.00$          1.67$          
9400 Vehicle Expense 2,000.00$                543.04 387.89 930.93 1,069.07 1,000.00$            83.33$            0.28$          
9500 Entry & Gate Maintenance/RPR 15,000.00$              9,658.90 6,899.21 16,558.11 1,558.11 18,000.00$          1,500.00$       5.00$          
9510 Camera Repair 4,000.00$                0.00 2,000.00 2,000.00 2,000.00 1,500.00$            125.00$          0.42$          
9550 Storage Unit Maintenance 10,000.00$              450.00 5,000.00 5,450.00 4,550.00 10,000.00$          833.33$          2.78$          
9600 Contingency 9,885.00$                0.00 0.00 0.00 9,885.00 3,010.00$            250.83$          0.84$          

TOTAL POOL/AMENITIES 46,885.00$              10,651.94$              20,287.10$          30,939.04$          39,510.00$          3,292.50$       10.98$        

9910 PER POOLED RESERVE SCHEDULE 507,500.00$            296,041.69 211,458.35 507,500.04 0.04 545,000.00$        45,416.67$     151.39$      

TOTAL EXPENSES 1,308,420.00$         1,380,876.00$     
Operating Income - not collect from owners 48,420.00$              48,880.00$          
Total Due from Owners 1,260,000.00$         1,331,996.00$     

Maintenance Fees from Owners 1,400.00$                1,480.00$            

PER UNIT PER QUARTER 350.00$                   370.00$               

2026 BUDGET PER MONTH PER UNIT        
PER QTR DESCRIPTIONACCOUNT NO 2025 Budget Actual 7/31/25 Estimated       8/1 

- 12/31/2025 Estimated 2025 Variance
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